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Minutes of the Regular Scheduled Board Meeting
Town of Pelham

Public Library





                                 Wednesday, August 30, 2011
Board Members: 

Bob Winter, Chair





Maxine Gaylor, Vice Chair





Mary Balint





Sandra Kerr





Ed Minchin

Sheryl Pitrie

Staff:



Stephanie Stowe, Laura Kmety 

Regrets: 


Gary Accursi, Beth Best, Bob Gibson
Minutes:


Jennifer Fulop

CALL TO ORDER
· The meeting was called to order at 3:05 p.m. 
1. APPROVAL OF THE AGENDA

· Moved by S. Kerr, seconded by S. Pitrie

That the agenda for the meeting of August 30, 2011 be approved. CARRIED.

2. CONFLICT OF INTEREST DECLARATIONS

·  No conflict of interest was declared. 
3. RECEIPT OF CORRESPONDENCE/REPORTS:
· Moved by M. Gaylor, seconded by E. Minchin
That the following items be received for discussion/action:

5.0 Minutes of the meeting of June 8, 2011

7.1 Library Activity Report and Statistics June/July 2011

7.2 CEO Report June/July/August to date 2011

8.1 Finances January – August 26 YTD 2011

9.1 Maple Acre Facility Committee Meetings of May 10, 2011

  .1 a) June 10, 2011

  .1 b) June 15, 2011

9.2 Report to Pelham Council MA Facility Committee

9.3 Copy Council Motion August 15, 2011 re: Maple Acre Facility Committee Report

9.4 Report 2011-2 re: SOLS Overdrive Advantage Program (Ebooks)

9.6 Draft Policies for Approval

  .1 Draft Financial Procedures 2011

  .2 Draft Hiring Policy 2011

  .3 Draft Sponsorship and Charitable Donations Policy 2011. CARRIED

4. CORRESPONDENCE

· The email from SOLS regarding continuation of Ebooks program was discussed as item 9.4 in the agenda. 

5. APPROVAL OF MINUTES
· Moved by S. Kerr, seconded by M. Balint 
That the minutes of June 8th, 2011 be approved. CARRIED. 

6. BUSINESS ARISING
6.1 Maple Acre Photocopier

· S. Stowe informed the Board that a new basic copier/printer was purchased from Staples for the Maple Acre Branch on August 19th. The printer was 50% off, costing $99.00.
6.2 Ontario Trillium Foundation Grant and Strategic Plan Grant Update

· S. Stowe updated the Board that she has received official notice that the library was successful in obtaining $7,000 from OTF for the strategic plan. It covers consultant time, necessary printing and distribution of surveys, as well as report production. 
· The Library is currently obtaining a quote from a local consultant who will, unlike SOLS, do community focus groups. The consultant is also willing to interview each Pelham Councillor individually. 
· Surveys will be out the first week of September. The library is planning to provide e-surveys and print surveys. 
· A tentative retreat for Board/Staff is being considered for Friday, November 4, 2011. 
Moved by M. Gaylor, seconded by S. Kerr

That the Library Board “tentatively” close the library for a Board/staff strategic planning meeting on November 4th, 2011. CARRIED.

7. LIBRARY REPORTS

7.1 Library Activity Reports and Statistics June/July 2011

· The TD Summer Reading club was very successful. 
· There was a distinct decrease of 10% in circulation for June and July despite good attendance at the summer programs and an increase in people entering the library. L. Kmety will be checking to see if other libraries in the Evergreen Consortium have experienced the same trend which may point to a computer glitch. 
7.2 June/July/to August 26 CEO Report

· S. Stowe announced that representatives from the Niagara Evergreen Consortium will present at OLA on the topic public/college partnerships for Integrated Library Services.
· Canada Summer Jobs Grant  - Kim Symons was the successful candidate for the position and was excellent at presenting the children’s programs. The grant ran from July 5th to August 19th. 
8. FINANCES 
8.1 YTD January – August 26, 2011

· S. Stowe announced that this year’s August Book Sale was the most successful one yet, raising over $4400.00. 
9. NEW AND OTHER BUSINESS
9.1 Maple Acre Facility Committee Meetings
· S. Stowe summarized the three Maple Acre Facility Committee meetings that were held in May and June.
9.2 Report to Council MA Facilities 

· At the Official meeting of August 15, 2011, Council received and approved the report proposal for a municipal consultant to review the Maple Acre Facility and make recommendations. They also approved the propsed change in Terms of Reference regarding the disposition of the Maple Acre building/property. 
9.3 Council Motion 

· A copy of the Council Motion on August 15th, 2011 regarding the Maple Acre Facilities Committee Report was received and reviewed by Board members. 
 Action: The Board requested that S. Stowe inquire whether an outside consultant or Town staff will be compiling and administering the needs survey for the Maple Acre Building.  

9.4 SOLS Overdrive Advantage Report

· S. Stowe informed the Board that the Pelham Public Library will lose access to OverDrive Advantage completely, if the Library does not purchase access to the SOLS collection.
· It was moved by M. Gaylor, seconded by M. Balint that:
1. The Pelham Public Library Board approve the Library joining the SOLS OverDrive Advantage Program 
2. The Pelham Public Library Board approve the addition of $3,000 to the Audio-Visual Budget in the 2012 Budget. 
CARRIED. 
9.5 CIBC Charitable Account
· Moved by S. Kerr, seconded by M. Gaylor 
That the Pelham Public Library Board approve the closure of the CIBC Charitable Account. CARRIED. 
9.6 Draft Polices for Approval

6.1 Draft Financial Procedures

· Moved by S. Kerr, seconded by M. Gaylor 
That the Board approve the Financial Management Policy. CARRIED.
6.2 Pelham Public Library Hiring Policy 
· Changes to the Hiring Policy were deferred to the Governance Committee
6.3 Pelham Public Library Gift, Sponsorship and Donation Policy

· Moved by S. Kerr, seconded by M. Gaylor
That the Pelham Public Library approve the Pelham Public Library Gift, Sponsorship and Donation Policy with specified changes. 
10. REPORTS

10.1 Councillor’s Report 

· n/a

10.2 Friends Report

· M. Gaylor updated the Board regarding the Fall Fashion Show. Tickets are $15.00. There will also be a silent auction ahead of time. 

11. SPECIAL ANNOUNCEMENT

· S. Stowe announced that Laura Kmety, Deputy CEO, will be officially retiring on November 30, 2011. 
12. MEETINGS/SPECIAL EVENT DATES
· Fall Fashion Show – Sunday October 2nd, 2011

· The next regularly scheduled Board meeting is on Wednesday, October 12th, 2011 at 4:00 p.m. 
13. Adjournment

· Moved by M. Gaylor

That the meeting be adjourned. CARRIED.
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