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Minutes of the Regular Scheduled Board Meeting
Town of Pelham 




                   

  Public Library 





        Wednesday, April 13, 2011
________________________________________________________________

Board Members: 

Bob Winter, Chair 

Maxine Gaylor, Vice Chair 

Gary Accursi,Town Councillor




Mary Balint




Bob Gibson





Sandra Kerr





Ed Minchin





Sheryl Petrie





Stephanie Stowe, Library CEO
Laura Kmety, Library Deputy CEO
Regrets: 


Beth Best

Minutes: 


Jennifer Fulop

1. CALL TO ORDER

· The meeting was called to order at 4:01 p.m. 

2. APPROVAL OF THE AGENDA

· Moved by B. Gibson, seconded by M. Gaylor

That the agenda for the April 13, 2011 meeting be approved. CARRIED. 
3. RECEIPT OF CORRESPONDENCE/REPORTS:

· Moved by B. Gibson, seconded by E. Minchin 
That the following items be received for discussion/action:

5.0 Minutes of the Board meeting of March 9, 2011

7.0 Library Activity Report and Statistics March 2011

7.1 CEO Report March 2011

8.0 Finances March YTD 2011

9.1 Room Rental Policy Amendment (on agenda)

9.3 Report 2011-1 Photocopier at Maple Acre

CARRIED. 
4. CORRESPONDENCE

· S. Stowe read a letter from the Town of Pelham indicating that Council endorses and supports the Federation of Public Libraries initiative to increase annual provincial funding. 
5. APPROVAL OF MINUTES
· Moved by E. Minchin, seconded by M. Balint
That the minutes of the regularly scheduled Board meeting of March 9, 2011 be approved. CARRIED.

6. BUSINESS ARISING

.1 Joint Council Board Meeting of March 30, 2011

· B. Winter and S. Stowe reflected on the meeting between the Council and Board. 
· S. Stowe will send all approved 2011 Library Board Minutes to Council. 
.2 Maple Acre Replacement deferred to item 9.4
.3 Volunteer Recognition

· The deadline to submit names for the volunteer Ontario Service Awards was in January. Resolved that:

That the library volunteer lists will be reviewed and applications made for those eligible.
7. LIBRARY REPORTS

.1 Library Activity Report and Statistics March 2011
· S. Stowe informed the Board that there was good attendance for all of the March Break Programs. 
· MA roof -The leaking roof at Maple Acre was repaired to no avail, tarped and quotes were received for roof repair. Wellbridge refilled fire extinguishers at Fonthill on the annual maintenance schedule and inspected Maple Acre.
· Circulation has increased in March for both branches. 
.2 CEO Report
· The Ontario Trillium Foundation grant was submitted for a strategic plan.
· The March book sale raised $3000. 
· Beginning in 2012 libraries will have to pay to maintain the provincial ebook collection. S. Stowe responded to SOLS indicating that $1000 was the maximum the library would pay to SOLS. 
· Dan Wallace has updated the new website. Resolved:
That Dan Wallace provide the Board with a website demonstration at the next regularly scheduled Board meeting.
· A Port Colbourne resident donated a book she had found marked Fonthill Mechanics Institute 1890. The book is from 1854. Resolved:
That the book be highlighted in the display cabinet near the front entrance of the Fonthill Branch for public view.
8. FINANCES
.1 YTD March 2011
· S. Stowe drew the Board’s attention to the contract services budget line and indicated that the Library is already over budget for snow removal. G. Accursi will determine if the Town staff plowing or grass cutting will include Library property 
9. NEW AND OTHER BUSINESS
.1 Room Rental Policy Amendment
· After some discussion, it was moved by M. Gaylor, seconded by B. Gibson:
1. That the Pelham Public Library add a flat fee of $15.00 per hour for regular Festival Room booking for the Town of Pelham. All other use by the Town including Board and Committees will remain at no charge. Regular rental terms and conditions for use of the Festival room apply in both instances. 
2. That as part of the Fines and Fees review in December, the CEO provide local room rental rates so the Library Board may assess the Festival Room rate. 
CARRIED.

.2 Ministry of Tourism and Culture/OLS in 2011 Budget

· S. Stowe informed the Board that the new Ontario budget allocated an extra 10% in funding for Libraries. 
.3 Report 2011 – 1 Photocopier at Maple Acre

·  Maple Acre’s lease copier is inoperable and the leaser has declined to service it further. After a discussion of options,
· Moved by M. Gaylor, seconded by B. Gibson
That a new office photocopier under $350 will be purchased and placed at Maple Acre.  
· Moved by E. Minchin, seconded by S. Kerr
That the price of photocopies will be raised to 15 c. per copy for system libraries effective July 1 and that bulk users be so advised.                             
           .4 Maple Acre Replacement

· B. Winter informed the Board that the Fenwick Lions would like to meet with the Library Board to discuss the possibility of a new Fenwick branch in a Lions Centennial Park complex.  

· B. Winter will extend an invitation to the head of the Fenwick Lions to attend the next regularly scheduled Board meeting. 
10.  REPORTS
.1 Councillor’s Report

· G. Accursi updated the Board regarding the upcoming by-election for Ward 1. 

· He also commented on the March 30th joint Board/Town meeting, indicating that the meeting was very productive. 
.2 Friends Report
· M. Gaylor was elected the new Chair of the Friends of the Pelham Library. 
· The Friends are currently putting together a Fashion Show for fall and are considering other fundraisers. 
.3 Personnel Committee Report
· The Personnel Committee had their first meeting on April 7th, 2011 to set priorities and establish parameters for review of municipal employee agreements and undertaking the CEO evaluation. 
· Future agenda items include Town’s part-time employment handbook, and participating in newly offered Human Resources functions. 

11. MEETING/SPECIAL EVENT DATES

· Pelham Art Festival Volunteer Reception - April 20th, 2011 at 7:00 p.m.
· Next regularly scheduled Board meeting - May 11th, 2011 at 4:00 p.m. 
12. ADJOURNMENT

· Moved by M. Gaylor, seconded by S. Kerr
That the meeting be adjourned at 5:20 p.m. CARRIED.
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