[image: image1.png]


PELHAM PUBLIC LIBRARY BOARD
Minutes of the Meeting of January 12, 2011
Present: Gary Accursi, Mary Balint, Beth Best, Maxine Gaylor, Bob Gibson, Sandy Kerr, Laura Kmety, Ed Minchin, Stephanie Stowe, and Bob Winter

Minutes: L. Kmety
Regrets: Sheryl Pitre
1. ELECTION OF OFFICERS
· Moved by Bob Gibson 

That Bob Winter be nominated as Chair of the Pelham Public Library Board. 

Moved by Maxine Gaylor, seconded by Bob Gibson
That the Nominations be closed. CARRIED 
Bob Winter was appointed Chair of the Pelham Public Library Board. 

Moved by S. Kerr 

That Maxine Gaylor be nominated as Vice Chair of the Pelham Public Library Board. 

       Moved by B. Best, seconded by E. Minchin

       That the nominations be closed. CARRIED
        Maxine Gaylor was appointed Vice-Chairperson of the Pelham Public Library Board. 

2. CALL TO ORDER
· The meeting was called to order at 4:05 p.m.
3. APPROVAL OF THE AGENDA
· Moved by M. Gaylor, seconded by B. Gibson
That the agenda be approved. CARRIED. 
4. CONFLICT OF INTEREST DECLARATIONS
· There was no conflict of interest declared
5. RECEIPT OF CORRESPONDENCE/REPORTS
· Moved by M. Balint, seconded by S. Kerr
That the following items be received for discussion/action:

7.0 Letter to Municipal Council

8.0 Minutes of the meeting of December 8th, 2010

10.0 Library Activity Report and Statistics December 2010

10.1 CEO Report December 2010

11.1 Budget YTD 2010

11.2 Operating Budget Draft Review

12.1 Circulation Policy 2010 (Includes Fines and Fees)

CARRIED. 
6. CORRESPONDENCE
Letter to Municipal Council

· S. Stowe indicated the Library Board’s  letter re: Maple Acre facilitywill be discussed at the next Council meeting on Monday, January 17th, 2011. 
· S. Stowe and B. Winter will make an appointment with Martin Yamich during the week of January 17th, 2011 to emphasize the importance of building a new Maple Acre building. 
Email from the Federation of Public Libraries
· S. Stowe informed the Board that the Pelham Public Library receives provincial funding of $1.51 per household (approximately $22,000 per year). This has not changed since 1995. The Federation of Public Libraries would like to increase this funding to $2.80 per household. This would almost  double the provincial funding for the Pelham Public Library if passed. 
· Moved by M.Gaylor, seconded by S. Kerr
That the Pelham Public Library send a letter of support to the Federation of Public Libraries and a copy to the Town of Pelham for the increased funding of $2.80 per household. CARRIED. 
7. APPROVAL OF THE MINUTES OF DECEMBER 8th, 2010

· Moved by B. Gibson, seconded by S. Kerr
That the minutes of December 8th, 2010 be approved. CARRIED.
8. BUSINESS ARISING
Community Capital Fund application
· There has been no response regarding the Pelham Public Library’s CCF application. 
OLA Conference
· S. Stowe announced that she and Melanie Taylor Ridgway will be presenting a session on servicing seniors at the OLA conference.
9. LIBRARY ACTIVITY REPORTS 2010
Library Activity Report December 2010
· S. Stowe emphasized that the Senior’s Holiday Social and the Santa’s Visit were very successful. 
· Circulation has decreased 5% from last year. However, it has still increased an average of 9% over the last 5 years. 
· Ebook visits have increased significantly due to the new addition of Overdrive. 
            CEO Report December 2010
· S. Stowe recognized Nancy Ward for organizing the Christmas Book Sale. It raised  $1082.00 for the months of November and December, 2010.
10. FINANCES
Operating Budget Draft
· Moved by E. Minchin, seconded by G. Accursi
That the Pelham Public Library transfer $7000 from the operating budget to the automation reserve for computer expenses. CARRIED.

· After reviewing the Operating Budget Draft, the Board decided to hold a Budget meeting on Monday, January 17th, 2011 at 4:00 p.m. The revised Budget Draft will be emailed to all Board members before the meeting. 

11. REVIEW OF FINES AND FEES 2011
· Moved by S. Kerr, seconded by B. Gibson 
That the proposed circulation fines and fees for 2011 be approved. CARRIED. 
12. REPORTS
Council Report

· Councillor Accursi introduced himself to the Board and shared his enthusiasm for being appointed to participate on the Library Board. He commented he would like to improve Board and Council communication. 
13. FRIENDS REPORT
· M. Gaylor informed the Board of the next Friends of the Pelham Public Library meeting on January 25th, 2011. The focus of the meeting will be on fundraising. 
· E. Minchin updated the Board regarding a Dinner Theatre Fundraiser for the Maple Acre Branch Library. Love Letters Dinner Theatre will take place on February 12th, 2011 at the Café on Main. All proceeds will be donated to the Maple Acre Building fund. 
14. OTHER BUSINESS
· There was a general consensus that the Board will now receive Board Packages via email in an attempt to save paper.
15. MEETINGS/SPECIAL EVENTS
· The next regularly scheduled Board meeting will be February 9th, 2011 at 4:00 p.m. 
16. ADJOURNMENT
· Moved by M.Gaylor

That the meeting of January 12, 2011 be adjourned at 5:45 p.m. CARRIED. 
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