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Minutes of the Regular Scheduled Board Meeting
Town of Pelham

Public Library





                                        Wednesday, June 8, 2011

Board Members: 

Bob Winter, Chair





Maxine Gaylor, Vice Chair





Gary Accursi

Mary Balint





Bob Gibson




Sandra Kerr





Ed Minchin

Sheryl Pitrie

Staff:



Stephanie Stowe, Laura Kmety 

Regrets: 


Beth Best

Minutes:


Jennifer Fulop

CALL TO ORDER
· The meeting was called to order at 4:03 p.m. 
1. APPROVAL OF THE AGENDA

· Moved by B. Gibson, seconded by M. Balint
That the agenda be approved with the following amendment:

· Under 3.0 Receipt of Correspondence/Reports, 10.4 shall be changed from “CEO Hiring Procedure and Evaluation Form” to “CEO Evaluation Policy and Performance Review Form”. CARRIED. 
2. CONFLICT OF INTEREST DECLARATIONS

· No conflict of interest was declared.
3. RECEIPT OF CORRESPONDENCE/REPORTS

· Moved by  B. Gibson, seconded by M. Gaylor 
That the following items be received for discussion/action:

5.0 Minutes of the meeting of May 11, 2011

7.1 Library Activity Report and Statistics May 2011

7.2 CEO Report May 2011

7.3 Evergreen Meeting Report C. Irwin

7.4 IISG Report J. Teeuwsen – visit to Evergreen Library in Holland
8.1 Finances May YTD 2011

8.2 Corporate Services Response to Board request – email and sent email received included.

9.1 Minutes of the Meeting of the Maple Acre Committee September 20, 2010

10.3 Minutes of the Personnel Committee Meeting of May 24, 2011

10.4 CEO Evaluation Policy and Performance Review Form. 
4. APPROVAL OF MINUTES

· Moved by M. Gaylor , seconded by B. Gibson 
That the Library Board Minutes of May 11, 2011 be approved. CARRIED. 
5. DISCUSSION OF CORRESPONDENCE

· Email from Corporate Services was discussed under Finances (8.2)

6. BUSINESS ARISING

6.1 Maple Acre Copier

· S. Stowe updated the Board that Maple Acre has not yet received a new photocopier.
       6.2 Strategic Plan Grant

· The library is expecting to receive a response regarding the Strategic Plan Grant in the last week of June, 2011. 
6.3 2011 Goals
· S. Stowe reviewed the Library Goals for 2011 with the Board.
6.4 Discussion of Policy Manual/ Governance Committee 
· Moved by B. Gibson, seconded by M. Gaylor
That an Ad Hoc Governance Committee be instated to review Library and Library Board Polices and to administer and utilize best governance practices for effective Board management. 
CARRIED.

· The following Board members were appointed to the Governance Committee: G. Accursi, S. Kerr, S. Pitre, and B. Winter. 
7. LIBRARY REPORTS
7.1 Library Activity Report and Statistics for May 2011

· There was an excellent attendance of 72 people for Dorothy Rungling’s 100th Birthday Party hosted by the Pelham Public Library
· The Rent-a-Geek program filled up quickly for the month of May.
· The Circulation System YTD has decreased 2% from 2010. 
· S. Stowe thanked and recognized B. Gibson for supervising the Fonthill Branch yard clean-up on Saturday, May 7, 2011. 
7.2 CEO Report for May 2011
· S. Stowe informed the Board that the Canada Summer Jobs confirmation was received and the library has begun the process of hiring a summer student.
· On May 26, 2011, the Rotary Club presented their annual donation for purchasing $500 of books and other materials. 
7.3 Evergreen User Group Meeting

· The Board received the Evergreen User Group Meeting Report submitted by Clare Irwin, Cataloguing/Computer Technician. 
7.4 Visit to IISG (International Institute for Social History)

· The Board received J. Teeuwsen’s written report on her visit to the International Institute for Social History while vacationing in Amsterdam. IISG plans to migrate to the Evergreen Library System.  The visit provided a chance to exchange information on how the Pelham Public Library uses Evergreen and points to the international use of Evergreen.  
8. FINANCES
8.1 YTD 

· The Board reviewed the YTD for  May 2011.
8.2 Corporate Service Director’s Response to Board Request
· The board reviewed the email communication between S. Stowe and Corporate Services regarding the request to transfer repair bills from the Maple Acre Building Maintenance Account to the Town capital account.
· The Town has charged the roof replacement to the capital account, however bills accrued up to the replacement shall remain under the MA Building Maintenance Account.   
9. NEW AND OTHER BUSINESS
9.1 Maple Acre Facility Committee

· The next Maple Acre Facility Committee meeting is on Friday, June 10th, at 9:00 a.m. in the Council Chambers. M. Gaylor requested that a copy of the committee approved Maple Acre Summary Report be emailed to all Board members before it is received at Council. 
10. REPORTS
10.1 Councillor’s Report

· G. Accursi reminded the Board the Ward One By-Election will be held on Monday, June 20th, 2011.
10.2 Friends
· M. Gaylor indicated that the Friends of the Pelham Public Library are in the process of finding models to participate in the Fall Fashion Show. Tickets will be sold throughout the summer. 
10.3 Personnel Committee 

· The minutes of the Committee Meeting of May 24, 2011 were reviewed.  
10.4 CEO Performance Review Form and Evaluation Policy
· S. Stowe thanked the Personnel Committee for the amount of time and effort they spent compiling the Performance Review Form and Evaluation Policy

· After assessing both forms, it was moved by E. Minchin, seconded by B. Gibson
That the Board approve the policy and procedures for evaluation of the Pelham Public Library’s CEO. CARRIED. 
11. MEETING/SPECIAL EVENT DATES

· Maple Acre Facility Committee Meeting – June 10th, 2011, 9:00 a.m , Council Chambers

· Next regularly scheduled Board meeting – September 14th, 2011 at 4 p.m. 

12. ADJOURNMENT

· Moved by G. Accursi, seconded by M. Gaylor

That the meeting be adjourned at 5:05 p.m. 
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