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    TOWN OF PELHAM PUBLIC LIBRARY BOARD
Minutes of the Regular Board Meeting of March 9, 2011

Present: Bob Winter,  Gary Accursi, Mary Balint, Beth Best, Maxine Gaylor, Bob Gibson , Sandy Kerr, Ed Minchin, Sheryl Pitre, 

Staff: Stephanie Stowe, Laura Kmety
Minutes: Jennifer Fulop

1. CALL TO ORDER

· The meeting was called to order at 4:00 p.m. 
2. APPROVAL OF THE AGENDA
· Moved by B. Gibson, seconded by M. Gaylor
That the agenda for the meeting of March 9th, 2011 be approved. CARRIED. 

3. CONFLICT OF INTEREST DECLARATIONS

· There were no conflicts of interest to declare
4. RECEIPT OF CORRESPONDENCE/REPORTS

· Moved by E. Minchin, seconded by B. Best
That the following items be received for discussion/action:

4.0 Letter to Municipal Council

5.0 Minutes of the meeting of February 9th, 2011

7.1 Library Activity Report and Statistics for February 2011

7.2 CEO Report for February 2011

7.4 Complete Library Activity Report 2010

8.1 YTD Feb. 28, 2011

8.2 YTD 2010 as of Feb. 28, 2011

CARRIED.
 Letter to Municipal Council
· B. Winter addressed Council regarding the motion brought forth by Councillor Durley at the February 22nd, 2011 Council meeting.
· The motion was withdrawn from Council after B. Winter spoke at the Council meeting. 
5.   APPROVAL OF MINUTES

· Moved by B. Gibson, seconded by S. Kerr

That the minutes of February 9, 2011 be approved. CARRIED.

6.   BUSINESS ARISING
  Appointment of Committees

· Finance Committee: Beth Best, Maxine Gaylor, Bob Gibson, Bob Winter
Moved by B. Best, seconded by M. Gaylor 
That the following be added to the terms of reference for the Finance Committee: “To explore rationale for budget increases”. CARRIED. 

· Moved by B. Best, seconded by M. Gaylor
That the terms of reference for the Personnel Committee be changed to include 4 members of the Library Board rather than 3. CARRIED.

· Personnel Committee: Mary Balint, Sandy Kerr, Maxine Gaylor, Bob Winter
           Grant Application for the Ontario Trillium Fund
· S. Stowe informed the Board that the Grant application for the Ontario Trillium Fund of $13,100 went in March 1rst, 2011. Included in this amount was $5000 to hire a strategic planning consultant and $6000 for staff time (collating surveys and printing strategic plans).  
            Joint meeting of Town/Library Board 
· A meeting will be held March 30th between the Library Board, Library CEO, the Town CAO, the Town Treasurer and council members of the Corporate Services Division (John Durley, Catherine King)  and G. Accursi to work on improving communication between the Town and the Library.
· B. Winter will contact M. Yamich regarding the agenda for the March 30th meeting. 
            Maple Acre Facility Committee Summary Report and Meeting

· Due to the resignation of Councillor Urbanowicz, the Library Board will send a letter to Council asking to defer the Maple Acre Summary Report for 1 month after March 17th, 2011. 
· S. Stowe will email the current Maple Acre Replacement Committee members to set a date to work on the report after March 17th, 2011. 
7. LIBRARY REPORTS

Library Activity Report and Statistics February 2011

· The use of E-resources has increased for the month of February. S. Stowe indicated that people who cannot get to the library due to inclement weather have begun to use online resources as an alternative. 
           CEO Report 2011

· S. Stowe reported that the Library’s operating budget was passed on February 28, 2011. 
· One summer student was applied for under the Canada Summer Jobs program. 
· The Fonthill Branch was open Family Day, with unfortunately very snowy weather. Attendance was low for the children’s programs. 
     OLA Reports 2011

· The Board received reports on the sessions attended at the OLA Conference. 
· A discussion ensued regarding recognition from the Town of Pelham for those that volunteer at the Library and volunteer recognition thru the Ontario Volunteer Programs. 
YTD Library Activity Report 2010

· S. Stowe informed the Board that the collection size has decreased since 2009.  
· Acquisitions have decreased 42% due to budget cuts and the implementation of a new system. 
8. FINANCES

· YTD finances for February 2011 were reviewed and discussed. 
9. NEW AND OTHER BUSINESS

Part-Time Library Employees – Conditions of Employment Handbook

· Deferred to Personnel Committee
Pelham Art Festival Donation Request – 2011

· After some discussion regarding the decrease in funding for acquisitions, there was a general consensus amongst Board members to request that $9000 of the Pelham Art Festival donation be allocated to the book collection and $1000 towards children’s theatre programs.  
10. REPORTS

Councillor’s Report - G. Accursi
· The Capital Budget has been approved 
· Councillor Debbie Urbanowicz has resigned from Council. 
             Friends of the Pelham Library – M. Gaylor
· The friends have decided that there will not be a Gala in 2011. However, they will be hosting smaller fundraising events in the fall. 
             Maple Acre Friends – E. Minchin and B. Best

· The Love Letter’s afternoon fundraiser earned $412.00. 

· The Maple Acre friends are in the process of brainstorming ideas for different events to raise funds.
11.  MEETING/SPECIAL EVENT DATES
· Evergreen Reception – March 25th at 9:00 a.m. in the Library at the Niagara-on-the-Lake Campus of Niagara College
· Council and Board Meeting – March 30th at 4:00 p.m in the Council Chambers
· Next Regularly Scheduled Board Meeting – April 13th at 4 p.m. in the Festival Room 
12. ADJOURNMENT

· Moved by B. Gibson
That the meeting be adjourned at 5:25 p.m. CARRIED.
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