Minutes of the Regular Scheduled Board Meeting
Town of Pelham

Public Library



                     Wednesday, October 12, 2011
Board Members:

Maxine Gaylor, Vice Chair





Gary Accursi

Mary Balint

Beth Best





Bob Gibson




Sandra Kerr





Laura Kmety

Sheryl Pitrie

Regrets: 


Ed Minchin, Stephanie Stowe, Bob Winter
Minutes:


Jennifer Fulop  
CALL TO ORDER
· The Board was introduced to Margaret Andrewes, the consultant for the Library Strategic Plan. 
· M. Andrewes presented an itinerary that included collecting data through surveys, focus groups, and meetings with Town Councillors and the Mayor. 

· M. Andrewes will package and present all of the information gathered at the Board/Staff Strategic Planning meeting on November 4th, 2011.
· The Board congratulated L. Kmety on her upcoming retirement. 

· The meeting was called to order at 4:30 p.m. 

1. APPROVAL OF THE AGENDA

· Moved by B. Gibson, seconded by M. Balint
      That the agenda be approved . CARRIED.  

2. CONFLICT OF INTEREST DECLARATIONS

· No conflict of interest was declared.
3. RECEIPT OF CORRESPONDENCE/REPORTS

· Moved by B. Gibson, seconded by S. Kerr 
That the following items be received for discussion/action:

5.0 Minutes of the meeting of August 30, 2011

7.1 Library Activity Report and Statistics August/September 2011

7.2 CEO Report August to date/September 2011

8.1 Finances September YTD 2011

8.2 Report 2011-3 Draft Capital Budget 2012, with Draft Capital Budget

8.3 Report 2011-4 Operating Budget Considerations 2012 information only 

CARRIED.

4. CORRESPONDENCE

4.1 Town of Pelham Volunteer Reception

· The Town of Pelham would like a list of Board members to invite to the Town Volunteer Reception on November 3, 2011. L. Kmety and M. Gaylor will provide the Town with the list.
4.2  Ministry of Tourism and Culture re: LSDF repayment

· A year after the Library Strategic Development Fund was filed in the Fall of 2010, the Ministry of Tourism and Culture has sent a letter requesting repayment of $9,366 in funds that the library did not spend. This was a partnership of five libraries in the grant, and the Pelham Public Library was both applicant and reporter on behalf of all five. The Pelham Library was aware that the full grant sum was under spent and that the surplus funds would be paid back. 
· C. Pupo, Head of Corporate Services, has undertaken issuing the cheque to the Ministry from the deferred surplus in the grant. 
5. APPROVAL OF THE MINUTES OF AUGUST 30, 2011

· Moved by S. Kerr, seconded by B. Gibson
That the minutes of August 30th, 2011 be approved. CARRIED. 

6. BUSINESS ARISING

6.1  Library Closure 

· Moved by S. Kerr, seconded by B. Best
That the Pelham Public Library be closed to the public on November 4, 2011, for the Library Board/staff Strategic Planning meeting. CARRIED. 
6.2  Strategic Plan Update 

· Surveys were available on the Pelham Library website and in paper copies on September 8th, and were run as a double-sided full page advertisement in the voice of Pelham on September 14th. 
6.3  Town Volunteer Reception

· Discussed under 4.1 Correspondence

6.4  Maple Acre Facility Committee update

· In an email dated September 28th, Councillor Accursi informed the Maple Acre Committee that a CAO Report to Pelham Council on the possibility of an outside consultant for Maple Acre will be forthcoming.
7. LIBRARY REPORTS

7.1  Library Activity Report and Statistics August/September 2011

· L. Kmety pointed out that the Overdrive usage has increased by 980%.(About 300 ebooks circulated monthly) This can be attributed to the Library running classes and increased popularity. 
7.2  CEO Report August/September, 2011

· The Pelham Library Book Sale set a new record in August, totaling $4,463.61.
· Ads for L. Kmety’s position will be in the Voice of Pelham and in the Welland Tribune on October 5th and October 7th.  It was noted that at the time of the meeting, the ads have not yet appeared. L. Kmety will contact Sarah Thompson at the Town of Pelham to ensure the job posting gets placed in both newspapers. 
·  Interviewers for the new Deputy CEO position will be: Stephanie Stowe, Maxine Gaylor, Sandra Kerr, and Sarah Thompson from Human Resources at the Town of Pelham.
8. FINANCES

8.1  YTD September 2011

· The year to date for September 2011 was reviewed.
8.2  Report 2011-3 Approval of the Draft Capital Budget

· Moved by B. Gibson, seconded by S. Pitrie 
That the Capital Budget Draft be approved and submitted to the Town of Pelham on October 14, 2011. CARRIED. 

8.3  Board Information Report 2011-4 Operating Budget Considerations 

· Operating Budget Considerations were reviewed and discussed for 2012.
9.    NEW AND OTHER BUSINESS

· Skype/video conferencing was discussed as a way to be included in meetings where a Board member cannot be physically present.
10.   REPORTS

10.1  Councillor’s Report

· Report was made when item 6.4 was discussed
10.2   Friends Report

· M. Gaylor informed the Board that 35 people attended the Fall Fashion Show. Profits from the event are to be determined at the next Friends meeting.
10.3 Personnel Committee Report

· The CEO evaluation will be postponed until January/February 2012.
11.   MEETINGS/SPECIAL EVENT DATES

· Consultants meeting with Board and staff November 4th at 9:00 a.m. 
· Next regularly scheduled Board meeting: Changed from November 9th to Wednesday, November 23rd at 4 p.m. 
12.   ADJOURNMENT

· Moved by S. Pitrie
That the meeting be adjourned at 5:15 p.m. CARRIED
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