PELHAM PUBLIC LIBRARY BOARD
Minutes of the Meeting of December 8th, 2010

Present: Mary Balint, Beth Best, Maxine Gaylor, Bob Gibson, Stephanie Stowe, Bob Winter, and Harland Young

Regrets: Peter Ferguson, Laura Kmety, Jim Lane, and Lucy Malvestuto

Minutes: Jennifer Fulop

1. Call to Order

· The meeting was called to order at 4:05 p.m. 
2. Approval of the Agenda for December 8, 2010
· Moved by B. Gibson, seconded by M. Gaylor
That the agenda for December 8th, 2010 be approved with the addition of 9.2 Goals 2010. CARRIED.  

3. Conflict of Interest Declarations

· There were no conflict of interests to declare
4. Receipt of Correspondence/reports: 

· Moved by B. Gibson, seconded by M. Balint
That the following items be received for discussion/action:

5.1 Minutes of the first meeting of November 10, 2010

5.2 Minutes of the seconding meeting of November 10, 2010

6.4 Enabling Accessibility Photographs

7.0 Library Activity Report and Statistics for November 2010

7.1 CEO Report for November 2010

8.1 YTD 2010 

8.3 Budget 2011 Operating Issues Review

9.2 Goals

CARRIED. 

5. Approval of the first Minutes of November 10th
· Moved by B. Gibson, seconded by M. Gaylor
That the minutes of the first meeting of November 10th, 2010 be approved. CARRIED.

      Approval of the second Minutes of November 10th

· Moved by B. Gibson, seconded by M. Gaylor

That the minutes of the second meeting of November 10th, 2010 be approved. CARRIED.

6. Business Arising

Community Capital Fund Application

· S. Stowe indicated that the Pelham Public Library has yet to receive a response back from the Community Capital Fund.     
New Job Class Report 2010

· S. Stowe announced that the Town of Pelham’s Job Assessment Review Reports have been received. Some library employees have new rankings.  The new rankings will not take effect until the Town of Pelham Council approves the new job class grid. 

Maple Acre Letter to Council

· Moved by M. Gaylor, seconded by B. Best
That the letter to Council dated before December 13th, 2010, will be sent on January 2nd, 2011. CARRIED. 

            Board Letter Regarding Financial Reporting to Council

· After S. Stowe reported on the November  22nd  meeting with C. Pupo and a preview of the new Budget format was received, it was moved by M. Gaylor and seconded by B. Best 
That the letter to Town Council regarding financial reporting be cancelled. CARRIED. 

            Enabling Accessibility 

· The Board received photographs of new updates to the library to improve accessibility. These updates included: New exterior lighting, new automatic double-opening front doors, new signage, new book-drop, brighter low energy interior lighting, hands-free faucets and soap dispensers, flashing visual alarms, new LED sign, and new directional signs. These were all paid for by the Enabling Accessibility Grant. 
7. Library Activity Reports 2010

Library Activity Report and Statistics for November 2010

· H. Young commented on the success of the Heart of Niagara Reading Series. The Linwood Barclay reading had a full house with 71 people in attendance.
· S. Stowe noted that programs involving food tend to be well received. 41 people attended the Holiday Appetizers program. 
· All children’s programs have also been well-attended throughout the month of November. 
· Circulation Statistics have declined overall for the month of November 
CEO Report
· S. Stowe informed the Board of the many news reports that were done on the new Evergreen system migration. Even Cogeco interviewed Jo-Anne Teeuwsen and S. Stowe regarding the new system. 

· S. Stowe represented the Library at the new Council orientation on November 29th at the Town Hall. 

8. Finances

· S. Stowe reviewed the Budget 2011 issues with the Board. Moved by B. Best, Seconded by B. Gibson
That the Board approve the draft considerations for the 2011 budget and refer them to the Finance Committee. CARRIED. 

9. Goals 2010
· S. Stowe presented a list of the goals for 2010.  Five major goals were accomplished this year including the system migration, website revision, addition of computer classes for all levels, completion of Ontario Trillium Grant, and applying for any eligible grants for infrastructure (Community Capital Fund). 
· The rest of the goals will be deferred to 2011. These include: Revision of Policy Manual, revision of Board Manual for new members, participate in RFP for MA design, compile grant, foundation, and institutional list for fundraising, and develop a new strategic plan. 
10. Reports

Friends of the Pelham Public Library

· M. Gaylor reported that there will be a meeting in January to make decisions regarding the Gala Auction for 2011. 

            Maple Acre Friends of the Library

· B. Best reported that the Christmas Craft Sale was not well attended. 

· A discussion ensued regarding fundraising ideas for a new Maple Acre Library Branch. It was established that a joint committee meeting with the Pelham Friends, Maple Acre Friends, and Library Board should be arranged  in January 2011. 

11. Meetings/Special Event Dates

· Next regularly scheduled Board Meeting is January 12, 2011 at 4:00 p.m.  (This will include the new Library Board member introduction)
12. Adjournment

· It was moved by H. Young 

That the meeting be adjourned at 5:37 p.m.  CARRIED. 
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