PELHAM PUBLIC LIBRARY BOARD
Minutes of the 2nd Meeting of November 10th, 2010

Present: Mary Balint, Beth Best, Peter Ferguson, Maxine Gaylor, Bob Gibson, Laura Kmety, Jim Lane, Lucy Malvestuto, Stephanie Stowe, Bob Winter, and Harland Young

Guest: Mayor Dave Augustyn

Minutes: Jennifer Fulop

1. Call to Order

· The meeting was called to order at 4:30 p.m.

· Mayor Dave Augustyn expressed appreciation to the members of the Library Board for their dedication over the past four years. 

· D. Augustyn departed at 4:35 p.m. 

2. Approval of the Agenda for the second meeting of November 10th, 2010

· Moved by B. Gibson, seconded by M. Gaylor

That the Board approve the agenda for the second meeting of November 10th, 2010. CARRIED. 

3. Conflict of Interest Declarations

· No conflict of interest was declared. 

4. Correspondence

· Moved by M. Balint, seconded by M. Gaylor 

That the following items be received for discussion/action:

5.0 Minutes of October 13, 2010

7.0 Library Activity Report and Statistics for October 2010

7.1  CEO Report October 2010

8.1 YTD 2010. CARRIED. 

· S. Stowe informed the board that the Library has received a letter from the Pelham Art Festival indicating that they are donating $25,000 to the library’s Maple Acre Building Fund. The Board will send a letter of thanks acknowledging the donation. 

5. Approval of the Minutes of October 13th, 2010

· M. Gaylor informed the Board that the task in item 6.4 of the minutes of October 13th has not yet been completed. M. Gaylor and B. Winter will write a letter to council during the week of November 15th 2010 reminding Council and the Mayor that the current Board supports the building of a new Maple Acre Library. 

· Moved by B. Gibson, seconded by J. Lane 

That the minutes of October 13th, 2010 be approved. CARRIED. 
6. Business Arising

Community Capital Fund Application

· S. Stowe notified the Board that the Library sent in the Community Capital Fund application for $500,000 towards the building of a new Maple Acre library branch. 

             OLA Conference

· H. Young acknowledged S. Stowe and M. Taylor-Ridgway for representing the library’s seniors services in a presentation  at the upcoming OLA conference.  Their pictures are in the OLA Conference Brochure for 2011. 
+
7. Library Activity Reports October 2010
Library Activity Report and Statistics October 2010

· The Magical Halloween party was a new event at the Library teaming library staff with the Pelham Magic Club. Children’s Programming staff provided the crafts and refreshments while the Magic Club performed. The event was very well received with 42 children and 33 adults in attendance. 
· The Community Reader Outreach program was another new program provided by the library. This program offers special literacy activities by a volunteer to residents at Shorthills. 
· Circulation for the year has decreased since last year. However, circulation has increased for the month of October at both Fonthill and Maple Acre. 
             CEO Report
· S. Stowe informed the Board that the Pelham Library will receive E-Books, databanks, and Novelist from SOLS. 
· S. Stowe also informed the Board that staff received point total results from their Job Assessment Questionnaires. The next process involves reviewing assessments, redoing any scores if necessary, and giving staff new Job Class scale and attendant salaries. 
8. Finances
YTD 2010
· After much discussion regarding the Library’s YTD 2010 report, it was moved by M. Gaylor and seconded by B. Best
That B. Winter (Board Chair) and M. Gaylor write a letter to Town Council with a copy to Mayor D. Augustyn, CEO Martin Yamich and Town Treasurer Cari Pupo outlining concerns regarding financial reporting. CARRIED. 
9. New and Other Business

AV Purchases

· Moved by H. Young, seconded by M. Gaylor
That all AV purchases from November and December 2010 be taken out of the Charitable Account. CARRIED. 
            CSIF Grant

· S. Stowe informed the Board of a CSIF Grant that would fund Heritage classes and services  to adults and children. After considering the undertaking of building the new Maple Acre Library Branch, the Board agreed to defer applying for the grant. 
10. Reports

Council Report

· J. Lane thanked the Board for their time and dedication on behalf of himself and Council. 
      Friends Report

· M. Gaylor reported the totals for the Silent and Live Auction indicating that the amount earned was close to $3000. Donations for the Gala have decreased over the past couple of years. The Friends of the Pelham Library will consider other fundraising options and decide whether to continue the Gala next year. 
11. Meeting /Special Event Dates

·   Maple Acre Country Christmas Crafts Event
Friday November 26th from 4-9 p.m.;  Saturday November 27th from 9-4 p.m. 
Next Regularly Scheduled Board Meeting: December 15th at 4 p.m. 

12. Adjournment

· S. Stowe expressed her thanks to the Board, noting their support for service development, staff and the community.  She expressed her appreciation on behalf of the Library staff and users.  Presentations were made of Library memorabilia to Board members. 

· it was moved by M. Balint 
      That the meeting be adjourned at 5:40 p.m. CARRIED
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