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PELHAM PUBLIC LIBRARY BOARD
Minutes of the meeting of October 13, 2010

Present: Mary Balint, Beth Best, Peter Ferguson, Maxine Gaylor, Bob Gibson,  Jim Lane,  Bob Winter, and Harland Young

Staff: Stephanie Stowe, Laura Kmety

Regrets: Lucy Malvestuto 

Minutes: Jennifer Fulop

Guest Speaker: Cari Pupo 

1. Call to order 

· The meeting was called to order at 3:57 p.m. 
2. Audit Report (8.2)
· Moved by B. Gibson, seconded by P. Ferguson 

      That the Library Board receive the 2009 Audit Report. CARRIED. 

· C. Pupo answered questions regarding amortization of asset accounts according to the new system and departed at 4:17 p.m. 

3. Approval of the Agenda 

· Moved by B. Gibson, seconded by P. Ferguson 
      That the agenda be approved. CARRIED. 

4. Conflict of Interest Declarations 

· No conflict of interest was declared
5. Approval of the Minutes

· Moved by P. Ferguson, seconded by B. Gibson 

      That the minutes of September 8th, 2010 be approved with the            

       amendment of item 4: “Library Director” shall be changed to “Library 
       Staff”. CARRIED. 

6. Business Arising

6.1 Enabling Accessibility Grant 

· S. Stowe updated the Board regarding purchasing items for the Enabling Accessibility Grant. The LED sign is on order and the remainder of the money will be spent towards new exterior lights and hands-free faucets in the washrooms.
6.2 OTF Accessibility Grant 

· S. Stowe informed the Board that the Ontario Trillium Foundation approved the request sent by the Pelham Library regarding spending the remainder of the Grant money on Play-Aways and mobility items. 
            6.3 Progress to Evergreen System

· S. Stowe was pleased to announce that the Pelham Library went live with Evergreen on October 12th, 2010. The transition has been relatively smooth with the technical support staff ironing out the fine details. 

6.4 Maple Acre Facilities Committee  

· Town Council has approved the request of tenders for the design of the new Maple Acre Building. This request has not gone out yet.  
· M. Gaylor and B. Winter will send a letter reminding Council and the Mayor that the current Board supports the building of a new Maple Acre Library.
6.5 Closing of the Library for Gala

· Moved by P. Ferguson, seconded by M. Gaylor
That the Pelham Public Library Board approve the closing of the Library on Monday, November 8th at 1:00 p.m. for the Gala. CARRIED. 
7. Library Activity Reports

 7.0   Library Activity Report and Statistics for September 2010

· There has been steady attendance for all programs run at the library in September. 
7.1 CEO Report September 2010

·  S. Stowe updated the Board concerning the Library’s application to SOLS for $2400 to compensate for the Niagara College annual connectivity fee, a new router and switch, and an upgrade to 10 mgs per branch. The library has yet to hear back from SOLS regarding these requests. 
8. Finances 

8.1    YTD 2010

· S. Stowe indicated that all staff time spent setting up the new Evergreen system is being transferred to Capital. 
· B. Winter and S. Stowe will set up a meeting with C. Pupo regarding the Budget for 2010. 
8.2 Library 2009 Audit report

· C. Pupo addressed this report at the beginning of the meeting. See item 2. 

8.3 Capital Expenses 2011 Draft
· Moved by B. Best, seconded by M. Gaylor 
That the Board approve the draft of the 2011 Capital Expenses with the addition of $7000 to install a new electrical panel and $2450 for network connectivity expenses. CARRIED. 

8.4 Niagara Evergreen Consortium 

· S. Stowe reviewed a Financial Report with the Board regarding the Niagara Evergreen Consortium to review the cost components of the new system. 
9. New and Other Business

9.1 Knowledge Ontario request for payment

· Moved by J. Lane, seconded by P. Ferguson
That the Board decline sending a donation to Knowledge Ontario. CARRIED.             

9.2 Community Capital Fund Grant 

· Moved by P. Ferguson, seconded by B. Gibson 

That the Pelham Library apply for a Community Capital Fund Grant in the amount of $500,000 toward the building of a new Maple Acre Library branch. CARRIED. 

9.3 Personnel Issue

·  Moved by M. Balint, seconded by B. Best 
That the Pelham Public Library Board move in camera to discuss a personnel issue at 5:25p.m.  CARRIED. 

· Moved by M. Gaylor, seconded by M. Balint
That the Pelham Public Library Board move out of camera at 5:30 p.m.. CARRIED. 

· Moved by B. Best, seconded by M. Gaylor 
That Jo-Anne Teeuwsen and Clare Irwin each receive a $50.00 gift certificate at the next Library Board meeting recognizing their significant contribution in the migration of the new Library system. CARRIED. 
10.     Reports

         10.1     Council Report

· J. Lane stated there was nothing new to report. 
         10.2     Friends of the Library Report

· M. Gaylor reminded the Board of the Gala taking place November 8th, 2010. Pre-purchase tickets are available for $5.00. 
· Donations for the Gala must be received as soon as possible.
· The silent auction will start 2 weeks before the Gala. 
11.       Meeting/Special Event Dates

· Pelham Friends Gala – November 8, 2010

· Next regularly scheduled board meeting – November 10th, 2010 at 4:00 p.m. (double meeting)

· Library Board introduction – December 15th, 2010 at 4:00 p.m. 

12.       Adjournment

· Moved by M. Balint

That the meeting be adjourned at 5:45 p.m. CARRIED.
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