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PELHAM PUBLIC LIBRARY BOARD
Minutes of the Regularly Scheduled Board Meeting of September 8, 2010
Present:  Mary Balint, Peter Ferguson, Maxine Gaylor, Bob Gibson, Laura Kmety, Jim Lane, Lucy Malvestuto, Stephanie Stowe, and Bob Winter   Regrets: Beth Best and Harland Young   Minutes: Jennifer Fulop
1. Call to Order

· The meeting was called to order at 4:00 p.m. 

2. Approval of the Agenda

· Moved by B. Gibson, seconded by P. Ferguson
That the Agenda for September 8th be approved. CARRIED. 

3. Receipt of Correspondence/reports:

· Moved by P. Ferguson, seconded by B. Gibson
That the following items be received for discussion/action:
5.0 Minutes of Summer, 2010

6.2 Report 2 2010 – Class 5 Allocation
6.4 Summary notes – SOLS Report

7.0 Library Activity Report and Statistics Summer 2010
7.1 CEO Report Summer 2010

8.1 YTD 2010, encumbrance sheet sample

9.1 Library Election Brochure

CARRIED. 
4. Discussion of Correspondence 

·  S. Stowe announced that Helen Abbott, for Pelham Library Director made an estate donation to the Library. 
5. Approval of the Minutes of June 16, 2010
· Moved by  M. Gaylor, seconded by P. Ferguson
   That the Minutes of June 16, 2010 be approved with the amendment to item 9: “Almost $6000 is   

    emaining” shall be changed to ‘remaining’ . CARRIED. 

6. Business Arising 

6.1 LED sign

· Moved by M. Gaylor, seconded by P. Ferguson 
That the Board approve the placement of an LED sign to the front of the Fonthill Branch building. CARRIED.

6.2 Personal Class 5 Absence Policy 2010

· Moved by P. Ferguson, seconded by M. Gaylor
That the Pelham Public Library Board agrees to adhere to the Municipal Policy: Class 5 positions receive vacation when covering absence of the CEO of greater than three weeks duration at the rate of 1 day per four weeks. An absence of the CEO greater than 3 months for any reason shall be reconsidered by the Board with regard to replacing vacation allotment with the bottom level of the CEO’s salary or overtime pay. CARRIED.   
6.3 Progress to Evergreen System
· S. Stowe informed the Board that Niagara College and Lincoln Public Library have already switched over to the Evergreen System. The Pelham Public Library is scheduled to go-live with public Evergreen on October 12th, 2010. 
6.4. SOLS Report

· S. Stowe encouraged the Board to read over the SOLS summary report  

6.5 Service Ontario

· Due to the impending system migration taking place in October, S. Stowe declared she will contact Service Ontario in January 2011. 
6.6 OTF Consultant Costs 

· After much discussion, it was moved by P. Ferguson, seconded by J. Lane 
That the Pelham Public Library ask the Ontario Trillium Foundation for the mobility items/equipment and PlayAways rather than spend the money on a consultant to look at the workroom. As a solution, the consultant will be placed in the capital budget for 2011 instead.  CARRIED. 

7.    Library Activity Reports 2010

   7.0 Library Activity Report and Statistics for Summer 2010

· Leisure activities were consistently attended all summer.
· The Children’s Programming staff successfully promoted the TD Summer Reading Program by completing a series of school visits in June. 
8.    Finances 

· S. Stowe and B. Winter guided the Board through the details of the sample encumbrance report. 
· S. Stowe reported that the Pelham Library still has not received the audit report for 2009
9.    New and Other Business
   9.1 New Library Board Selection 
· The board reviewed the current Board advocacy brochure. The Municipal election will take place October 25th, 2010. Applications to become a Pelham Public Library Board member will be open for several weeks before and after the election. S. Stowe will bring applications to the next Board meeting.

9.2 Approval for summer programs costs 

· Moved by L. Malvestuto, seconded by P. Ferguson
That the summer program expenses be taken out of the Library’s charitable account. CARRIED. 

10   Reports 

10.1 Council Report

· J. Lane updated the Board regarding the status of the sidewalk between College and Elizabeth Street, and the construction on Haist and Pelham Streets. 
· Thursday September 9th is the last performance night in the band shelter. 
10.2   Friends of the Pelham Public Library Report

· M. Gaylor announced that the Friends Gala will take place November 8th, 2010. The Friends of the Pelham Public Library will be having a meeting on September 15th, 2010. 
11   Meetings/ Special Event Dates:

· The Pelham Public Library Evergreen Go-Live – October 12, 2010
· Volunteer Appreciation Gala – Tuesday October 5th,  from 4:00 – 5:30 p.m. 
· Facilities Committee meeting – To be announced
· Next regularly scheduled Board meeting: Wednesday October 13th, 2010 at 4:00 p.m

12   Adjournment:

· Moved by P. Ferguson
That the meeting be adjourned at 5:00 p.m. CARRIED. 
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